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Minutes 
 

Meeting Children & Young People’s Working Group   

 

Date 6th February 2019  

Times 10.00 am  

Venue NAN TAIT CENTRE  
 

 

Attendees:  
Cllr Anne Burns, CCC 
Cllr Kevin Hamilton, CCC 
Alison Meadows, CCC 
Graham Bassett, CCC 
Joanne Gawne, CCC 
Lorraine Thompson, CCC 
Katie Clarke, CCC 
Keith Johnson, BBC 
Dennis Laird, SAFA 
Pat Davey, Women’s Community Matters 
Maxine Baron, ICC 
Yvonne Rowlinson, Public Health 
Natalie Wealleans-Turner, Brathay Trust 
Caroline Milligan, Police 
Michelle Doherty, Action for Children 
 

Apologies:  
Ros Harrison, Walney Community Trust 
Councillor Helen Wall, CCC 
Liz Strickland, CAMHS 
 
 
 
 
 
 
 

 
 

Item 
No. 

Discussion / Action 

1.  Introductions 
 
Attendees introduced themselves 
 

2. Apologies 
 
Apologies noted 

3. Declarations of interest 
 
None. 
 

4. Notes of previous meeting and any actions 
 
Agreed and undertaken. 

5. Information and Update on Mental Health Mapping 
 

 Mapping had been undertaken on the different mental health projects being delivered for the 
Furness area by various organisations.  This had been a useful exercise to undertake as the 
Public Health Nurses delivered training in Schools and wanted to ensure they avoided 
duplication.  Although information was sent to School portals some Schools were more 
proactive in accessing the portal.  There were also Cumbria Youth Alliance Emotional 
Resilience Projects being delivered; Young Minds were working in Cumbria and would provide 
training in Cumbria.  It was noted that if there were any amendments to the document to send 
them through. Concern was expressed regarding the disparity of services that the South of the 
County received compared to the North. Action: Amendments to be forwarded to AM. 



 

  

 

 Furness Education Consortium was the avenue to ensure information was cascaded to 
Schools however majority of Schools not utilising services as they were unable to afford to wait 
for referrals to services to support mental health issues and this was mostly from Primary 
Schools.  The average waiting time from Schools for a referral was up to a year.   
 

 The Working Group agreed that there was a need to identify success rates in terms of the help 
that was provided and the outcomes for the young person.  The Mental Health Conference is 
due to be held on 12th March and would be looking to implement programmes however these 
had been researched, evidenced to work and validated.  Barrow had been assigned as an area 
for Population Health Management which was an accelerated programme to determine why 
people have mental health issues taking into account Adverse Childhood Experiences (ACES) 
working with Public Health, NHS and Social Care.  It was agreed that there was a need to 
identify opportunities for research to demonstrate the effectiveness of the programmes 
delivered.  Action for Children was looking to employ a Family Mental Health Apprentice and 
ICC also had volunteers who could assist.  Action: Investigate research opportunities. 

 

 The service gap highlighted was young people needed one to one therapeutic work which was 
not available and it was ensuring the balance was right in terms of services and the young 
person need to be ready to access services for the young person.  
 

   

6. Update on Feel Good Function Well by Brathay Trust 
 

 In terms of the Barrow area Brathay developed and delivered youth work. Last year in Barrow 
they consulted across the Board with partners, young people and families.  The outcomes 
across the three consultations were related to health and wellbeing; young people struggling 
with key issues, partners struggling with waiting times, parents struggling how and where to 
access support.  Brathay’s remit looks to enhance provision and avoid duplication through 
partnership working with youth partners and Schools.  The Feel Good Function Well 
programme was funded by Children in Need and would run 2 programmes a year for 3 years. 
 

 It was appreciated that the project would not reach hundreds of young people however the 
group would process targeted work with residentials built in to the model.  The project would 
focus on how young people would cope with emotional resilience.  Brathay would teach certain 
techniques to young people that were practical that they could take away such as the tapping 
technique which was recognised by the NHS.  The feedback was young people were positive 
regarding using this as a tool.  The project built on knowledge, curriculum with the residentials 
building on the team approach.  The residential – comfort stretch and panic looked at the 
young person building confidence outside of their comfort zone however not panicking. 
 

 Brathay programmes have a researcher assigned to evidence impacts and outcomes.  Cohort 
1 pilot was completed and the evidence was being compiled with a review of the programme 
and to gather the impact of the work on young people’s health and wellbeing by cohort 2.  10 
young people who had participated reported improved confidence, self-esteem and 
understanding how to cope when something goes wrong etc. Brathay share evidence on 
facebook, annual report, and actively email partners.  Their referrals come from a number of 
partners such as Targeted Youth Support, CAMHS, Schools etc and undertook work with 
smaller numbers. There was a recognition for 1 to 1 work tailored with the young person and 
parents and although would like to deliver in Barrow it required capacity and funding.   
 

 There were plans to develop workshops with parents and linking in with other projects being 
delivered such as activities eg Signal Film & Media.  The organisation worked in Project John 
as a Hub central focal point.  There were opportunities to identify families that Action for 
Children worked with and linking into Brathay. 
 

 
 



 

  

6. Key Statistics, Developing Issues, Feedback from other Working Groups 
Update on Operation Encompass (report attached). 
 

 Update was circulated on Operation Encompass and it was agreed that an Officer be invited to 
discuss this in relation to Barrow Schools at the next meeting. 

 

7. Budget Update  
 
Universal Provision Funding - £15,106 
Grant application request Furness Young Carers - £11,300 – agreed 
Furness Carers is the only generic Carers organisation within the Barrow and Furness area.  They are 
registered with the Charity Commission and at Companies House.  They work with carers of all ages 
who look after family, partners or friends in need of help due to their illness, disability or frailty and the 
care they provide is unpaid.  They support carers through dedicated departments; Adult Carers 
Services for those 18+, this department has the responsibility for supporting Parent Carers (Carers of 
a child with a disability) and Young Carers Services for children and young people aged 5-18 years 
old. 
 
The grant is required to facilitate and run the weekly Young Carers After School Club and has 
previously been funded through the targeted Universal Provision Programmes.  They wish to continue 
to deliver the service to ensure Young Carers can receive the appropriate support, opportunity of a 
break from their caring role and responsibilities which in turn improves their health and wellbeing.  
Young Carers need to have an avenue to receive targeted support as many have difficulty in engaging 
with mainstream youth provision. 
 
The two After School clubs that they run for the Young Carers ensures they provide a targeted service 
that meets their needs.  Over the number of years that they have run the after school activities they 
have tried to move the young carers into universal youth provision and this has resulted in poor 
success as the young carers needs have not been met.  Many young carers have an increase in 
complex needs during to their caring situation and home environment and receive increasing requests 
for transport provision. 
 
This funding will enable them to run a 2 hour weekly After School Club over 50 weeks, the sessions 
will be facilitated by qualified staff and will be delivered from their Carers Centre located in Hindpool 
Community Centre where the facilities, equipment and activities can be utilised by the Young Carers. 
Grant application request Walney Community Trust - £3,806 – agreed. 
 
Walney Community Trust based at Spring Mount is a centre running lots of different groups within the 
building from youth groups to toddler groups, elderly contact groups, special interest groups and 
community meals. This application is to support the youth group which runs 4 nights a week as a 
dedicated youth club and drop in for young people aged 7 and upwards to 11 years. These clubs vary 
on the time and day depending on the ages of the children and young people.  
 
The facility gives them a comfortable place where they can meet with frends, play on playstation/xbox, 
use computers, play pool or table football. In addition, they can join in with large games in main hall, 
craft sessions, tuck shop, group.  The organisation also runs individual sessions on relevant, age 
appropriate material, which affect the children and young people, such as drugs and alcohol, peer 
pressure, bullying, self esteem, life skills, money management. 
 
The group has the opportunity to develop its group session work, as they have received some funding 
from Cumbria Youth Alliance to run an emotional resilience project aimed at 14-25 years. They feel 
this will help them to attract teenagers to the youth club and other sessions that they are looking to 
run. The funding being applied for will permit funding of extra staff to run this program and in addition 
to the youth club work they undertake will enable more focus groups to be able to support the young 
people more with the issues they have identified that they are faced with.  
 
 
 



 

  

The organisation is looking to provide group sessions on youth club nights but also have young people 
16+ joining in with courses such as life skills and money budgeting courses, and a dependancies 
course that they run. The grant would be used to ensure a good, long term commitment to the young 
people and the support they need in often very difficult circumstances.  

Strategic Funding - £15,000 

Grant application request Action for Children – Blues Programme and Mental  

Health Conference (presentation attached for information) - £15,000 - agreed 

Action for Children are contracted to Cumbria County Council to provide Children's Centre Services 
across Barrow and Dalton. They work primarily with families with children aged 0-12years but also 
provide services and support for expectant parents and older children (Focus Families). Their Primary 
outcomes are; 

To safeguard children and ensure that Cumbria is a great place to be a child and grow up. 

To promote Health and Well-being and tackle poverty 

To promote sustainable economic growth and create jobs. 

To enable communities to live safely and shape services locally. 

Children & Young People’s Working Group funded the Mental Health Conference March 2018 lead by 
Action for Children with the two main needs identified; one being the provision of the evidence based 
Blues mental health programme for young people aged 13 - 18 years and the need for resilience work 
in Primary Schools.   

Action for Children funding will be used to provide staff and resources to deliver a Blues pilot 
programme in a local Secondary School and to train staff and deliver an evidence-based resilience 
programme from 8 -11 year olds called Friends. This programme is recognised by The World Health 
Organisation as an evidence-based early intervention mental health support programme which has 
achieved excellent results.  

The funding will also support another Mental Health Conference in March 2019 which will address the 
results of the Blues Pilot project and also cover the ACES programme (Adverse Childhood 
Experiences) and how this preventative programme can be embedded in mental health support 
programmes for children, young people and families.  This will benefit all organisations which support 
the mental health and well-being of children and young people such as charities, schools, local 
authorities, youth groups etc. This will be facilitated by a sub-group from the Children and Young 
People’s Working Group. 

Through this funding it is hoped to achieve a raised awareness of the mental health support strategies 
that are working and successful in the area and to disseminate this good practice to children and 
young people. Last year 82 people attended the conference and a summary evaluation of this event 
has already been submitted.  The aim will also be to provide children, young people and families with 
the tools to improve their resilience from the Blues and Friends programmes. Both of these early 
intervention models have had excellent results in other parts of the UK with 82% of pupils increasing 
their confidence and self-esteem. 
 

8. Actions and Action Plan 
 
Action plan noted. 
 

9. Any other Business 
 
Furness Inclusion Panel had received updates from Safeguarding Hub and Children’s Services who 
had offered support.  The Children’s Services Manager wanted to be more involved in the Furness 
Inclusion Panel with more offer of support in social care in relation to early help and educating Schools 
in asking for support earlier on.   
 
 
 



 

  

The Safeguarding Hub offered safeguarding leads in Schools the opportunity to visit the Hub and meet 
staff, discuss case studies, policies and procedures.  The Furness Inclusion Panel had been offered a 
30 minute surgery so their concerns could be discussed.  They could link in with Primary Care as they 
held safeguarding meetings and would be useful to have representation from Schools. 
 

10. Date time and venue of next meeting 
Wednesday 10th April 2019, 10.00 am, Nan Tait Centre. 
 

11. Future Agenda Items: 
Invite Ann Sheppard – April.   
Update on Safeguarding Hub – April. 
 

 


